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HLP PRINCIPLES
Appreciate

Connect

Adapt

To realize everyone’s potential to overcome the limits
that we impose on ourselves. “I never knew that | had
so much potential and was surrounded by so many
good people but after learning how to “appreciate” my
perceptions have really changed”, Ex. Chairman
Omarmazid UP, Rajarhat upazila, Kurigram.

To remove the distinctions that separate us and
detract from our collective well being. “Appreciation
leads to better connection with peers. Connecting
people helps to remove many barriers and create an
inducive environment for collaboration” Ex. Chairman,
Madhainagar UP, Tarash Upazila, Sirajganj.

To start with what works and enable replication
through exposure in the local context. “While visiting
Chowgacha, | discovered a unique solution to arsenic
contamination. After coming back we adapted and
replicated this approach in our own context. This has
now spread to the entire upazila and beyond.”

Ex. Chairman, Ranihati UP, Chapai Nawabganj Sadar
Upazila.



HLP PROCESS

Identify

Prioritize

Replicate

Monitor

UPs’ are encouraged to identify their good practices
(with indicators).

UPs’ select the good practices they wish to visit in
order to learn from their peers, through appreciation-
connection - adaptation process.

UPs prioritize, discuss with citizens and integrate good
practices into their annual development plan and
budget.

UPs’ replicate good practices with the support of their
peers.

UPs’ progress in replication is monitored through peer
reviews and achievements recognized through the
horizontal learning network.




HLP BACKGROUND

In 2007, a small group of Union Parishad (UP) requested the Water
and Sanitation Program (WSP) to support to initiate a peer-to-peer
learning process in Bangladesh. In response, the WSP with the
support from the Swiss Agency for Development and Cooperation
(SDC) and other developing partners planned to initiate Horizontal
Learning Program (HLP) amongst UP chairmen and members from
6 upazilas.

The Horizontal Learning Process was developed by WSP and
Horizontal Learning was launched as a program by the Local
Government Division (LGD) of Ministry LGRDC with support from
partner agencies in November 2007. The main purpose was for UPs
to identify and share their existing capacities.

With the leadership by UPs and initiation by LGD the Horizontal
Learning Program (HLP) has now been expanded to 58 upazilas with
the support of 32 developing partners.

HLP FOCUS AREA

As of December 2013, this process is led by 568 UPs and 33
Pourashavas in 58 upazilas under the guidance facilitated by the
Local Government Division and supported by 32 partners.

Kamalganj
Rajnagar
Sreamangal
Muoulavibazar Sadar

Baralekha
Kulaura
Juri
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HLP VALUE ADDED

Traditional capacity building program usually starts with assumption
that there is a lack of capacity. Experts generally decide ‘what’, ‘how’
and ‘when’ these deficiencies will be addressed. In contrast, the basic
assumption of horizontal learning is that capacities already exist which
are working well at grassroot level. Local stakeholders within a peer
network decide 'what’, 'how' and 'when' learning will occur.

The Horizontal Learning Program complement conventional
capacity building efforts. By sharing ‘what works’ and allowing
replication amongst peers, horizontal learning seeks to strengthen
the environment for capacity building activities and enhance self
confidence.

HLP SERVICES

The following services are made available through the HLP partner
network to promote UPs’ leadership of the Horizontal Learning

Program.

SERVICE

SUPPORTED BY

HLP Upazila Workshops

UPs’ identify their good practices
HLP Fact Sheets

UPs’ document their good practices

Upazila Parishad

HLP Consultant (Ex. Chairman/Members)
HLP Core Team

HLP Partners Agencies

HLP Network Workshops
UPs’ share their good practices

HLP Exposure Visits
UPs’ review good peer practices

Horizontal Learning Centre
Secretariat located at NILG
HLP Consultant

HLP Thematic Workshops
Learn about most replicated good
practices from UPs’

HLP Learning Notes
Document key learning from UPs’

HLP SMS Service

HLP Newsletter
UPs’ updated on peer progress

Horizontal Learning Distict Setu (Hub)

HLP Working Team
32 partners under the guidance of
LGD

HLP Partners Agencies
NILG

WSP

HLC

Horizontal Learning Distict
Working Team
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HLP RESULTS

From FY08-13, a total of 14.4 million people in 568 unions of
Bangladesh have benefitted from the allocation of 8.4 million USD
for the replication of 17 good practices learned from peers:

= Open budgets: in more than 200 UPs resulted in a 62%
increase in holding tax collection in 111 UPs that serve

3.36 million people.

= 100% sanitation practices (i.e. Community-led Total
Sanitation, Child to Child behaviour change and
eco-friendly village) in 85 UPs to improve sanitation for
1.3 million people.

» Tube well protection replicated in 56 UPs improved the
bacterial safety of water for 1.6 million people.

m Pay-for-use arsenic tests replicated in 51 UPs improved
the arsenic safety of 80,000 water sources for 650,000

people.

HLP Results (FYOS - FY14)

Projected
8 & Beneficiaries of HLP Good Practies <>
<= UP Budget Allocation to HLP (USD)

4 WSP Contribution to HLP (USD) _
Estimated
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HLP DEFINED

The Horizontal Learning Program is a Local Government Institution
led peer-to-peer learning process initiated by the government of
Bangladesh and supported by development partners.

HLP IMPACT

The replication of good practices under horizontal learning through
appreciation- connection-adaptation process, encourages local
adaption to refine good practices, reform policies and rebuild the
institutions of governance from the bottom up.

HLP LIMITATIONS

The key limitation of horizontal learning is that external agents
cannot impose anything. Best practices are determined by peers or
the basis most replicated good practices and policies are leveraged
by initiative collective.

UP Budget Allocation to Good Practices in FY13

Elimination of illiteracy
Improvement of Roads
Community Clinics

Services to Hard Core Poor
Extension of HLP at Ward Level
Arsenic Screening of Tubewells
Human Resources Development
Open Budget/Participatory...
Mini Parliament/UDCCM/GO...
100% Birth & Death Registration
Piped Water Supply

Disaster Relief Services

100% Tubewell Protection

100% Enrollment in School

UISC

Tree Plantation

Ensure Quality Education

|

|

|

|

|
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100% Sanitation
Safe Water Supply ;




HLP Contacts
Please feel free to contact the respective HLP contact persons listed below

Name | Agency | Mobile

Md. Durul Hoda Chairman, Ranihati UP, Chapai Nawabganj Sadar 01712135008
Kanchan Kumar Dey Secretary, Bhomra UP, Satkhira Sadar 01712212554
HLP Focal Person

Shams Uddin Ahmed Local Government Division 01711878304
GoB Partners

Akramul Haque NILG 01552413107
Md. Aminur Rahman Khan BRDB 01716546655
HLP Back-up Support

Santanu Lahiri WSP, World Bank 01918921368
Dr. Akira Munakata JICA 01713064637
Horizontal Learning Centre (HLC)

Shamim Faruque Learning Team 01711430530
M. Rahmat Ali Learning to Policy Team 01715090989
Salim Hossain Bhuiyan Networking Team 01711363607
HLP Partners

Kazuyuki Kawahara Asia Arsenic Network 01713302822
Mahmudul Ahsan AusAid 01711937913
Md. Shahidul Islam BASA 01730044912
Md. Ferdous Alam Mukul CECRC 01716752777
Nur-E-Alam Siddique DAM 01746698365
Akramul Haque DASCOH 01714085845
Raha Naba Kumar GAT 01711408226
Jatan Kumar Dewan Greenhill 01730086300
Tirtha Sarathi Sikder - Helvetas Swiss Intercooperation 01716865611
Rezaul Karim Mollah JASUS 01714051580
Ritsuko Hagiwara JICA 01730783625
Arif Hossain Khan MUJF 01713065025
Shymal Chandra Sarkar MJSKS 01713082151
Arshad Hossain Siddique ~ MMC 01911341152
Saha Dipak Kumar _ NGO Forum for Public Health | 01714013373
Abdul Awal NRDS 01711722650
Zillur Rahman Plan Bangladesh 01711441568
Aroma Dutta PRIP Trust 01711539943
Md. Asraful Islam RDRS 01730328022
Sohel 1bn Ali - SDC 01727425230
Mostafa Nuruzzaman Shushilan 01720510199
Md. Abdus Salam TMSS 01713377006
Yakub Hossain - VERC - 01713030885
Imrul Hasan Khan - V50 - 07713047193
Imrul Kayes _ WaterAid | 01730095595
M. Akram ul Aziz _ World Bank 01729090782
Mark Ellery WSP-World Bank 01730303890
Anowarul Haque CARE Bangladesh 01714049102
Hossein Shahbaz - CIRDAP - 01937678142
AHM Bazlur Rahman - BNNRC 01711881647
Mashiur Rahman DPC Group - 01819228821
For more information contact: Reprinted on January 2014 by WSP

www.horizontallearning.net; www.facebook.com/hlpbd
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